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The directors present their report and financial statements for the year ended 31 March 2009. 

Principal activities and review of business 
The Group is primarily engaged in building and civil engineering, project investment and asset 

management activities. The Group provides services to local and national government, to commercial 

developers, and to the health, education and leisure sectors.   

 

Revenue in 2008/2009 has shown continued growth on the previous year, helped by strong 

performance in areas of operational strength and an increased level of activity in the public sector. 

 

With public capital expenditure likely to fall as central government strives to manage the macro 

economy the outlook for the construction sector remains challenging. However we believe with the 

level of secured contracts the Group is well positioned for the year ahead although overall revenue is 

likely to drop. 

 

 

Results and dividends 

The results for the year are set out on page 8.  The consolidated profit for the financial year is £1.2m 

(2008: profit £1.2m).  During the year dividends of £0.75m were proposed and paid (2008: £0.75m).  

Retained profits carried forward are £22.7 m (2008: £23.3m). 

Financial performance 
The directors have determined that the following financial indicators are the most effective measures of 

progress towards achieving the Group‘s objectives. 

 2009 2008 

 £’000 £’000 

 
Turnover 266,649 218,201 
Profit on ordinary activities before taxation 1,654 1,522 
 

While the business produced improved turnover due to volume growth and continued growth in the UK & 

Ireland markets margins remain competitive in the current economic climate. 

 

Risk management 

The Group‘s strategy is to follow an appropriate risk policy, which effectively manages exposures related 

to the achievement of business objectives. The key risks which management face are detailed as follows:   

Business performance risk 

Business performance risk is the risk that the Group may not perform as expected either due to internal 

factors or due to competitive pressures in the markets in which they operate.  This risk is managed through 

a number of measures: ensuring the appropriate management team is in place; budget and business 

planning; monthly reporting and variance analysis; financial controls; key performance indicators; and 

regular forecasting. 

As part of our normal business process we will monitor the forecasts in all areas of our business and take 

appropriate action to mitigate any adverse trends arising. 
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Risk management (continued) 

Financial risk management and business control 

The Group‘s operations expose it to a variety of financial risks that include the effects of changes in 

foreign currency risk, credit risk, liquidity risk, interest rate risk and market price risk.  The Group has in 

place a risk management programme that seeks to mitigate the adverse effects on the Group‘s financial 

performance of such risks. 

Strong financial and business controls are necessary to ensure the integrity and reliability of financial and 

other information on which the Group relies for day-to-day operations, external reporting and for longer 

term planning.   

The Group operates a number of divisions (within the UK and Ireland) which are managed through the 

recruitment of a local management team in each area which are further supported and controlled by the 

directors of John Graham Holdings Limited. 

The Group exercises financial and business control through a combination of: qualified and experienced 

financial teams; performance analysis; budgeting and cash flow forecasting; and clearly defined approval 

limits. External advisors provide advice on specific accounting and tax issues as they arise. 

Management development 

Long-term growth of the business depends on the Group‘s ability to retain and attract personnel of high 

quality.  This risk is managed through development plans which are regularly reviewed and updated.  

These are accompanied by specific policies in areas such as training, management development and 

performance management.  

Health and safety risk 

The Group is committed to ensuring a safe working environment. These risks are managed by the Group 

through: the strong promotion of a health and safety culture; and well defined health and safety policies. 

Employee involvement 

Information concerning employees and their remuneration is given in the notes to the financial statements. 

During the year the Group has maintained the practice of advising employees about current activities and 

progress by various methods including Group wide staff briefings on the Group strategy and in-house 

publications.  Special attention is given to training, health and safety and the employment of disabled 

persons. 

Directors  

The members of the Board are listed on page 1. Robin Graham and Ian Grice were appointed as directors 

on 18 September 2008. 

Disclosure of information to the auditors  

So far as each person who was a director at the date of approving this report is aware, there is no relevant 

audit information, being information needed by the auditor in connection with preparing its report, of 

which the auditor is unaware.  Having made enquiries of fellow directors and the Group‘s auditor, each 

director has taken all the steps that he is obliged to take as a director in order to make himself aware of 

any relevant audit information and to establish that the auditor is aware of that information. 
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Auditors 

A resolution to reappoint Ernst & Young LLP as the Group‘s auditor will be put to the forthcoming 

Annual General Meeting. 

 

By order of the board 

 

 

Director 

18 December 2009 
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The directors are responsible for preparing the financial statements in accordance with applicable law and 

United Kingdom Generally Accepted Accounting Practice.   

Company law requires the directors to prepare financial statements for each financial year. Under that law 

the directors have elected to prepare the financial statements in accordance with United Kingdom 

Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). 

The financial statements are required by law to give a true and fair view of the state of affairs of the 

Company and of the Group and of the profit or loss of the Group for that period.  In preparing those 

financial statements, the directors are required to: 

 select suitable accounting policies and then apply them consistently; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Company will continue in business. 

The directors are responsible for keeping proper accounting records, which disclose with reasonable 

accuracy at any time the financial position of the Company and of the Group and to enable them to ensure 

that the financial statements comply with the Companies (Northern Ireland) Order 1986.  They are also 

responsible for safeguarding the assets of the Company and of the Group and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 
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We have audited the group and parent company financial statements (the ‗financial statements‘) of John 

Graham Holdings Limited for the year ended 31 March 2009, which comprise the Group Profit and Loss 

Account, the Group Statement of Total Recognised Gains and Losses, the Group and Company Balance 

Sheets, the Group Cash Flow Statement and the related notes 1 to 30.  These financial statements have 

been prepared on the basis of the accounting policies set out therein. 

This report is made solely to the company‘s members, as a body, in accordance with Article 243 of the 

Companies (Northern Ireland) Order 1986.  Our audit work has been undertaken so that we might state to 

the Company‘s members those matters we are required to state to them in an auditors‘ report and for no 

other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 

other than the Company and the Company‘s members as a body, for our audit work, for this report, or for 

the opinions we have formed.  

 

Respective responsibilities of directors and auditors 

The directors‘ responsibilities for preparing the Annual Report and the financial statements in accordance 

with applicable United Kingdom law and Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice) are set out in the Statement of Directors' Responsibilities. 

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 

requirements and International Standards in Auditing (UK and Ireland).  

We report to you our opinion as to whether the financial statements give a true and fair view and are 

properly prepared in accordance with the Companies (Northern Ireland) Order 1986.  We also report to 

you whether in our opinion the information given in the directors‘ report is consistent with the financial 

statements. 

In addition we report to you if, in our opinion, the company has not kept proper accounting records, if we 

have not received all the information and explanations we require for our audit, or if information specified 

by law regarding directors' remuneration and other transactions is not disclosed. 

We read the directors‘ report and consider the implications for our report if we become aware of any 

apparent misstatements within it. 

 

Basis of audit opinion 

We conducted our audit in accordance with International Standards in Auditing (UK and Ireland) issued 

by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to 

the amounts and disclosures in the financial statements.  It also includes an assessment of the significant 

estimates and judgements made by the directors in the preparation of the financial statements, and of 

whether the accounting policies are appropriate to the Group‘s and Company‘s circumstances, 

consistently applied and adequately disclosed.  

We planned and performed our audit so as to obtain all the information and explanations which we 

considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the 

financial statements are free from material misstatement, whether caused by fraud or other irregularity or 

error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in 

the financial statements.  
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Opinion 

In our opinion: 

 the financial statements give a true and fair view in accordance with United Kingdom Generally 

Accepted Accounting Practice, of the state of the Group‘s and the parent company‘s affairs at 31 

March 2009 and of the Group‘s profit for the year then ended; 

 the financial statements have been properly prepared in accordance with the Companies (Northern 

Ireland) Order 1986; and 

 the information given in the directors‘ report is consistent with the financial statements. 
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  2009 2008 

 Notes £’000 £’000 

Turnover 

Group and share of joint venture‘s turnover  266,649 218,201 

Less: share of turnover of joint ventures  (2,137) (2,071) 

  ––––––––––––––– ––––––––––––––– 

 3 264,512 216,130 

Cost of sales  (245,906) (200,036) 

  ––––––––––––––– ––––––––––––––– 

Gross profit  18,606 16,094 

Administrative expenses  (17,313) (15,273) 

Other operating income  185 103 

  ––––––––––––––– ––––––––––––––– 

Group operating profit 4 1,478 924 

Share of operating profit in joint ventures  214 206 

  ––––––––––––––– ––––––––––––––– 

Profit on ordinary activities before finance charges  1,692 1,130 

 

Interest receivable and similar income  - group  1,956 2,414 

 - Joint ventures  71 78 

  ––––––––––––––– ––––––––––––––– 

  2,027 2,492 

  ––––––––––––––– ––––––––––––––– 

Interest payable and similar charges  - group 5 (1,916) (1,949) 

 - Joint ventures  (149) (151) 

  ––––––––––––––– ––––––––––––––– 

  (2,065) (2,100) 

  ––––––––––––––– ––––––––––––––– 

Profit on ordinary activities before taxation  1,654 1,522 

Tax charge on profit on ordinary activities 9 (415) (341) 

  ––––––––––––––– ––––––––––––––– 

Profit for the financial year  1,239 1,181 

  ––––––––––––––– ––––––––––––––– 
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Note of the historical cost profit and loss 
 

 2009 2008 

 £’000 £’000 

 

Reported profit on ordinary activities before taxation 1,654 1,522 

Realisation of property valuation gains in prior years - - 

 ———————— ———————— 

Historical cost profit on ordinary activities before taxation 1,654 1,522 
 ––––––––––––––– ––––––––––––––– 

 

Historical cost profit retained for the year after taxation 1,239 1,181 
 ––––––––––––––– ––––––––––––––– 
 
 
 
 

Group statement of total recognised gains and losses 
 

 2009 2008 

 £’000 £’000 

 

Profit for the financial year excluding share of joint ventures 1,142 1,036 
Share of joint ventures‘ profits for the year 97 145 

 ––––––––––––––– ––––––––––––––– 

Profit for the financial year 1,239 1,181 
Net actuarial gains recognised in respect of pension scheme (2,260) 1,267 
Deferred tax credit/(charge) arising on net actuarial (losses)/gains 633 (380) 
Currency adjustments on retranslation of foreign subsidiaries  485 266 

 ––––––––––––––– ––––––––––––––– 

Total recognised gains and losses relating to the period 97 2,334 
 ––––––––––––––– ––––––––––––––– 
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   2009 2008 

 Notes £’000 £’000 

Fixed assets 

Intangible assets 11 2,235 2,367 
Tangible fixed assets 12 20,265 17,306 

Investments - joint ventures  - share of gross assets 13 1,714 2,046 
 - share of gross liabilities 13 (1,836) (2,200) 
  ––––––––––––––– ––––––––––––––– 
  (122) (154) 

Investment in associate 13 7 2 
Loan to associate 13 1,709 - 
Loan to Joint Venture 13 954 - 
Investments – other 13 13 8 
  ––––––––––––––– ––––––––––––––– 
  25,061 19,529 
  ––––––––––––––– ––––––––––––––– 
Current assets 

Stocks 14 3,773 2,981 

Debtors  - amounts receivable in less than one year 15 57,430 50,683 
 - amounts receivable in more than one year 15 20,035 20,778 
  ––––––––––––––– ––––––––––––––– 
  77,465 71,461 

Investments 16 17,107 13,905 
Cash at bank and in hand 17 12,327 12,859 
  ––––––––––––––– ––––––––––––––– 
  110,672 101,206 

  ––––––––––––––– ––––––––––––––– 

Creditors: amounts falling due within one year 18 (81,960) (69,559) 

  ––––––––––––––– ––––––––––––––– 

Net current assets  28,712 31,647 

  ––––––––––––––– ––––––––––––––– 

Total assets less current liabilities  53,773 51,176 
 
Creditors: amounts falling due after more than one year 19 (23,776) (22,060) 
Deferred income 22 (1,328) (1,393) 
Provisions for liabilities 23 (3,278) (3,004) 

  ––––––––––––––– ––––––––––––––– 

Net assets excluding pension (liability)/asset  25,391 24,719 
Pension (liability)/asset 8 (1,012) 313 

  ––––––––––––––– ––––––––––––––– 

Net assets including pension (liability)/asset  24,379 25,032 
  ––––––––––––––– ––––––––––––––– 
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   2009 2008 

 Notes £’000 £’000 

 

Capital and reserves 
Called up share capital 24 55 55 
Capital redemption reserve 25 45 45 
Revaluation reserve 25 1,617 1,617 
Profit and loss account 25 22,662 23,315 
  ––––––––––––––– ––––––––––––––– 
Equity shareholders’ funds  24,379 25,032 
  ––––––––––––––– ––––––––––––––– 
 
 
Approved by the Board 
 

          Director   Director 

 

 

18 December 2009
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  2009 2008 

 Notes £’000 £’000 

Fixed assets 

Investments 13 47,500 47,500 
  ––––––––––––––– ––––––––––––––– 
Current assets 

Amounts owed by group undertakings 15 2,000 2,000 
  ––––––––––––––– ––––––––––––––– 
Net assets  49,500 49,500 
  ––––––––––––––– ––––––––––––––– 
 
 
 
Capital and reserves 
Called up share capital 24 55 55 
Merger reserve 25 47,445 47,445 
Other capital reserve 25 1,700 1,700 
Profit and loss account 25 300 300 
  ––––––––––––––– ––––––––––––––– 
Equity shareholders’ funds  49,500 49,500 
  ––––––––––––––– ––––––––––––––– 
 
 
 
 
Approved by the Board 
 
 

          Director   Director 

 

 

 

18 December 2009 
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  2009 2008 

 Notes £’000 £’000 

 

Net cash inflow from operating activities 29 10,161 4,068 

  ––––––––––––––– ––––––––––––––– 

Returns on investment and servicing of finance 
Interest received  2,634 2,424 
Interest paid  (2,011) (1,710) 
Interest element of hire purchase rental  (59) (78) 

  ––––––––––––––– ––––––––––––––– 

Net cash inflow from returns on investments 
and servicing of finance  564 636 

  ––––––––––––––– ––––––––––––––– 

Taxation 

Corporation tax paid  (591) (1,527) 

  ––––––––––––––– ––––––––––––––– 

   (591) (1,527) 

  ––––––––––––––– ––––––––––––––– 

Capital expenditure and financial investment 

Payments to acquire tangible fixed assets  (4,987) (3,548) 
Receipts from sales of tangible fixed assets  139 316 
Investment in associate  (10) - 
Loans to Joint Ventures and Associates  (2,663) - 

  ––––––––––––––– ––––––––––––––– 

Net cash outflow from capital expenditure and financial investment  (7,521) (3,232) 

  ––––––––––––––– ––––––––––––––– 

Acquisitions and disposals 

Capital Distribution from joint venture 65 - 

  ––––––––––––––– ––––––––––––––– 

 65 - 

  ––––––––––––––– ––––––––––––––– 

Equity dividends paid   (750) (750) 

  ––––––––––––––– ––––––––––––––– 

Inflow/(Outflow) from operating activities and before use of liquid  

resources and financing   1,928 (805) 

  ––––––––––––––– ––––––––––––––– 

Management of liquid resources 

(Lodgements to)/Withdrawals from deposit accounts  (2,308) 6,578 

  ––––––––––––––– ––––––––––––––– 

Financing 

Capital element of hire purchase rental  (557) (601) 
Net movement on loans   1,586 (1,257) 

  ––––––––––––––– ––––––––––––––– 

   1,029 (1,858) 

  ––––––––––––––– ––––––––––––––– 

Increase in cash 29 649 3,915 

  ––––––––––––––– ––––––––––––––– 
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1. Basis of consolidation 

The Group financial statements consolidate the financial statements of the Company and its subsidiary 

undertakings drawn up to 31 March 2009.  No profit and loss account is presented for John Graham 

Holdings Limited as permitted by Article 238 (3) of the Companies (Northern Ireland) Order 1986. 

Entities in which the Group holds an interest on a long-term basis and are jointly controlled by the Group 

and one or more other venturers under a contractual arrangement are treated as joint ventures.  In the Group 

financial statements, joint ventures are accounted for using the gross equity method. 

2. Accounting policies 

The financial statements are prepared in accordance with applicable United Kingdom accounting standards. 

The other accounting policies adopted are described below.  

The amendment to FRS 17 ‗Retirement Benefits‘ is effective for accounting periods beginning on or after 6 

April 2007, thus the Group has adopted this amendment for the year ended 31 March 2009. The adoption of 

the amendment to FRS 17 has resulted in a change in accounting policy for the valuation of quoted securities 

included in plan assets. The fair values of these securities are now based on the current bid price, rather than 

the mid-market value as previously used by the Group. There was no material impact on the profit or loss 

account, statement of total recognised gains or losses, nor balance sheet of the Group. The amendment to 

FRS 17 also aligns the disclosures in the standard with those of the equivalent International Accounting 

Standard 19.  

These disclosures have been given in note 8. 

Basis of preparation 

The financial statements are prepared under the historical cost convention, as modified by the revaluation of 

certain tangible assets, and in accordance with applicable accounting standards.  

Turnover 

Turnover is the amount derived from the provision of goods and services falling within the Group‘s ordinary 

activities after deduction of value added tax.  In the case of long term contracts, turnover is calculated by 

reference to the value of work performed to date as a proportion of the total contract value together with 

attributable profit.  Profit is recognised on long-term contracts, if the final outcome can be assessed with 

reasonable certainty, by including in the profit and loss account turnover and related costs as contract 

activity progresses. 

FRS 5 ‘’Reporting the substance of transactions’’ 

Some companies within the Group are special purpose vehicles providing services under the Private Finance 

Initiative (PFI).  The Group has applied the provisions of Application Note F – Private Finance Initiative and 

similar contracts of FRS 5 ―Reporting the substance of transactions‘‘ in relation to these companies and 

consequently considers that the relevant company, as operator of the PFI  facility, does not have ownership 

of the property and thus the cost of construction is included in the consolidated balance sheet as a PFI 

debtor, and is repaid via applicable elements of the relevant unitary payment. 
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2. Accounting policies (continued) 

Deferred taxation  

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the 

balance sheet date where transactions or events have occurred at that date that will result in an obligation to 

pay more, or a right to pay less or to receive more, tax, with the following exceptions: 

 provision is made for tax on gains arising from the revaluation (and similar fair value adjustments) 

of fixed assets, and gains on disposal of fixed assets that have been rolled over into replacement 

assets, only to the extent that, at the balance sheet date, there is a binding agreement to dispose of 

the assets concerned.  However, no provision is made where, on the basis of all available evidence 

at the balance sheet date, it is more likely than not that the taxable gain will be rolled over into 

replacement assets and charged to tax only where the replacement assets are sold; 

 provision is made for deferred tax that would arise on remittance of the retained earnings of 

overseas subsidiaries, associates and joint ventures only to the extent that, at the balance sheet date, 

dividends have been accrued as receivable; 

 deferred tax assets are recognised only to the extent that the directors consider that it is more likely 

than not that there will be suitable taxable profits from which the future reversal of the underlying 

timing differences can be deducted. 

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in 

which timing differences reverse, based on tax rates and laws enacted or substantively enacted at the balance 

sheet date. 

Tangible fixed assets and depreciation 

Land and buildings are included in the financial statements at cost or valuation.  Tangible fixed assets are 

stated at cost less accumulated depreciation and accumulated impairment losses. Such cost includes costs 

directly attributable to making the asset capable of operating as intended.  

Depreciation of fixed assets is provided on a basis calculated to write off the cost of the assets over their 

estimated useful lives.  The rates at present in use are as follows: 

Buildings     2% straight line 

Plant and machinery    8⅓% to 33⅓% straight line 

Fixtures, fittings and office equipment 12½% to 33⅓% straight line 

Surpluses on revaluation of properties are credited to the revaluation reserve pending their realisation. 

The carrying values of tangible fixed assets are reviewed for impairment when events or changes in 

circumstances indicate the carrying value may not be recoverable. 

Investments 

Investments held as fixed assets are stated at cost less provision for any impairment. 

The consolidated profit and loss account includes the Group‘s share of any pre tax profits and attributable 

taxation of any joint ventures based on the latest available information.  In the consolidated balance sheet, 

the investment in joint ventures is shown as the Group‘s share of gross assets and gross liabilities of the joint 

venture.  

The interest elements of the rental obligations are charged in the profit and loss account over the periods of 

the leases and hire purchase contracts and represent a constant proportion of the balance of capital 

repayments outstanding. 
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2. Accounting policies (continued) 

Leased assets 

Assets held under finance leases, which are leases where substantially all the risks and rewards of ownership 

of the asset have passed to the Group, and hire purchase contracts are capitalised in the balance sheet and are 

depreciated over their useful lives.  The capital elements of future obligations under the leases and hire 

purchase contracts are included as liabilities in the balance sheet. 

Operating leases 

Operating lease rentals are charged to the profit and loss account in equal annual amounts over the lease 

term. 

Stocks 

Stocks are stated at the lower of cost and net realisable value. Stocks originating from own production 

include production overhead cost allocations. 

Long-term contracts 

Long-term contract balances in stock are stated at net cost, less foreseeable losses and payments on account.  

The excess of recorded turnover over payments on account for the same contracts are included in debtors as 

amounts recoverable on contracts.  The excess of payments on account over both turnover and long term 

contract balances is reflected in creditors as payments on account. 

Goodwill 

Positive goodwill arising on acquisitions is capitalised, classified as an asset on the balance sheet and 

amortised on a straight line basis over its useful economic life up to a presumed maximum of 20 years.  It is 

reviewed for impairment at the end of the first full financial year following the acquisition and in other 

periods if events or changes in circumstances indicate that the carrying value may not be recoverable. 

Foreign currency 

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction or at the 

contracted rate if the transaction is covered by a forward exchange contract.  Monetary assets and liabilities 

denominated in foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date or 

if appropriate at the forward contract rate.  All differences are taken to the profit and loss account with the 

exception of differences on foreign currency borrowings, to the extent that they are used to finance or 

provide a hedge against foreign equity investments, which are taken directly to reserves together with the 

exchange difference on the carrying amount of the related investments. 
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2. Accounting policies (continued) 

Pension cost 

The Group operates two defined benefit pension schemes, both of which require contributions to be made to 

separately administered funds. The John Graham (Dromore) Limited became a closed scheme in 1999 from 

which time membership of a defined contribution plan is available.  

The cost of providing benefits under the defined benefit plans is determined separately for each plan using 

the projected unit method, which attributes entitlement to benefits to the current period (to determine current 

service cost) and to the current and prior periods (to determine the present value of defined benefit 

obligations) and is based on actuarial advice. Past service costs are recognised in profit or loss on a straight-

line basis over the vesting period or immediately if the benefits have vested. When a settlement or a 

curtailment occurs the change in the present value of the scheme liabilities and the fair value of the plan 

assets reflects the gain or loss which is recognised in the profit and loss account. Losses are measured at the 

date that the employer becomes demonstrably committed to the transaction and gains when all parties whose 

consent is required are irrevocably committed to the transaction. 

The interest element of the defined benefit cost represents the change in present value of scheme obligations 

relating from the passage of time, and is determined by applying the discount rate to the opening present 

value of the benefit obligation, taking into account material changes in the obligation during the year. The 

expected return on plan assets is based on an assessment made at the beginning of the year of long-term 

market returns on scheme assets, adjusted for the effect on the fair value of plan assets of contributions 

received and benefits paid during the year. The difference between the expected return on plan assets and the 

interest cost is recognised in the income statement as other finance income or expense. 

Actuarial gains and losses are recognised in full in the statement of recognised gains and losses in the period 

in which they occur. 

The defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the 

present value of the defined benefit obligation, less any past service cost not yet recognised and less the fair-

value of plan assets out of which the obligations are to be settled directly. Fair value is based on market price 

information and in the case of quoted securities is the published bid price. The value of a net pension benefit 

asset is limited to the amount that may be recovered either through reduced contributions or agreed refunds 

from the scheme. 

Retirement benefits to employees in the Group are also provided by a defined contribution pension scheme, 

whereby the assets of the scheme are held separately from those of the Group in an independently 

administered fund. 

Joint arrangements 

The Group has certain contractual arrangements with other participants to engage in joint activities that do 

not create an entity carrying on a trade or business of its own.  The Company includes its share of the assets 

and liabilities in such joint arrangements measured in accordance with the terms of each arrangement, which 

is pro-rata to the Group‘s interest in the joint arrangement.     

 

Provisions for liabilities 

A provision is recognised when the Group has a legal or constructive obligation as a result of a past event 

and it is probable that an outflow of economic benefits will be required to settle the obligation. 

 

Provisions for the expected costs of maintenance under PPP project agreements are charged against profits 

each year in order to build up the costs of the contracted repairs. The effect of the time value of money is not 

material and therefore the provisions are not discounted. 



John Graham Holdings Limited 

Notes to the financial statements 
at 31 March 2009 

 

 18 

 

3. Turnover and segmental analysis 

Turnover represents the amount derived from the provision of goods and services falling within the Group‘s 

ordinary activities after deduction of value added tax. The Group operates in four principal areas of activity, 

that of construction, asset management, investment projects, and property and land development. 

The Group operates within two geographical markets, the United Kingdom and the Republic of Ireland. 

Group turnover within the Republic of Ireland for the year ended 31 March 2009 amounted to £41m (2008 - 

£30m). 

Turnover, group profit on ordinary activities before tax and net assets are analysed as follows: 

 

Area of activity – year ended 31 March 2009 

      

  Asset Investment   

 Construction management projects Developments Total 

 £’000 £’000 £’000 £’000 £’000 

 

Turnover 245,726 22,141 6,222 693 274,782 

Inter-segment sales (4,684) (4,788) (156) (642) (10,270) 

  ––––––– ––––––– ––––––– ––––––– ––––––– 

Sales to third parties 241,042 17,353 6,066 51 264,512 

  ––––––– ––––––– ––––––– ––––––– ––––––– 

 

Segment profit/(loss) 1,791 845 1,537 (140) 4,033 

Common costs     (2,555) 

     ––––––– 

Profit on ordinary activities before share of joint 

  venture profits, net interest and taxation     1,478 

Share of operating profit of joint ventures     214 

Net interest     (38) 

     ––––––– 

Profit on ordinary activities before taxation     1,654 

     ––––––––––––––– 

 

Net assets 22,843 3,264 2,246 (2,645) 25,708 

Unallocated net liabilities     (1,207) 

     ––––––– 

     24,501 

Share of joint ventures     (122) 

     ––––––– 

Total net assets     24,379 

     ––––––––––––––– 

 

Unallocated net liabilities comprise bank loans, hire purchase, goodwill, taxation and the pension liability. 
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3. Turnover and segmental analysis (continued) 

Area of activity – year ended 31 March 2008 

    Property and  

  Asset Investment land  

 Construction management projects development Total 

 £’000 £’000 £’000 £’000 £’000 

 

Turnover 197,994 20,878 5,708 672 225,252 

Inter-segment sales (3,811) (4,513) (157) (641) (9,122) 

  ––––––– ––––––– ––––––– ––––––– ––––––– 

Sales to third parties 194,183 16,365 5,551 31 216,130 

  ––––––– ––––––– ––––––– ––––––– ––––––– 

 

Segment profit/(loss) 324 1,510 908 (14) 2,728 

Common costs     (1,804) 

     ––––––– 

Profit on ordinary activities before share of joint 

  venture profits, net interest and taxation     924 

Share of operating profit of joint ventures     206 

Net interest     392 

     ––––––– 

Profit on ordinary activities before taxation     1,522 

     ––––––––––––––– 

 

Net assets 21,099 2,530 927 (1,390) 23,166 

Unallocated net assets     2,020 

     ––––––– 

     25,186 

Share of joint ventures     (154) 

     ––––––– 

Total net assets     25,032 

     ––––––––––––––– 

 

Unallocated net assets comprise bank loans, hire purchase, PFI debtor, goodwill, taxation and the pension 

asset.  
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4. Group operating profit 

Group operating profit is stated after charging/(crediting): 

 2009 2008 
 £’000 £’000 
 
Depreciation  - owned assets 1,943 1,646 
 - assets held under hire purchase contracts 461 353 

  ––––––––––––––– ––––––––––––––– 

 2,404 1,999 
Auditors‘ remuneration - group auditor‘s fees 94 78 
 - other auditors‘ fees 20 20 
 - other services 60 52 
Property rental 557 497 
Other operating leases 330 306 
Rental income, net of outgoings (55) (34) 
Amortisation of goodwill  132 131 
Profit on sale of fixed assets (94) (129) 

  ––––––––––––––– ––––––––––––––– 

 
Auditors remuneration in respect of audit services to the Company was £5k (2008: £5k). 
 
 

5. Interest payable and similar charges  
 2009 2008 
 £’000 £’000 
 
Bank loans and overdrafts 1,841 1,882 
Finance charges under finance leases and hire purchase contacts 59 78 

  ––––––––––––––– ––––––––––––––– 

 1,900 1,960 
 ––––––––– ––––––––– 
Expected return on pension scheme assets (797) (774) 
Interest on pension scheme liabilities 813 763 

  ––––––––––––––– ––––––––––––––– 

Net charge/(income) 16 (11) 

  –––––––––––––– –––––––––––––– 

 1,916 1,949 

  ––––––––––––––– ––––––––––––––– 
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6. Emoluments of directors 
 2009 2008 
 £’000 £’000 
 
Aggregate directors‘ emoluments for the year 805 629 
Amounts paid to third parties for services as directors 43 22 

  –––––––––––––– –––––––––––––– 

 848 651 

  ––––––––––––––– ––––––––––––––– 

 
 2009 2008 
 No. No. 
Number of directors to whom benefits are accruing under 
defined benefit schemes 5 5 

  ––––––––––––––– ––––––––––––––– 

 
 2009 2008 
 £’000 £’000 
Amounts attributable to the highest paid director: 
For service as executive 187 192 
Accrued annual pension 10 10 

  ––––––––––––––– ––––––––––––––– 

 
 

7. Staff costs 
The average number of persons, including directors employed by the Group during the year is analysed 
below: 
 2009 2008 
 £’000 £’000 
The costs incurred in respect of these employees were: 
Wages and salaries 33,202 22,077 
Social security costs 3,274 2,315 
Pension contribution 1,555 1,198 

  ––––––––––––––– ––––––––––––––– 

 38,031 25,590 

  ––––––––––––––– ––––––––––––––– 

 
 
The average number of persons employed by the Group (including directors) during the year was 1,161 

(2008: 778). 
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8. Pension costs 

The Group operates two defined benefit pension schemes, the John Graham (Dromore) Limited Pension and 

Life Assurance Scheme (which is a closed scheme) and the Graham and Maybin Limited Pension and Life 

Assurance Scheme, the assets of each scheme are held in a separate trustee-administered fund.  The 

contributions to the schemes are determined with the advice of independent qualified actuaries on the basis 

of triennial valuations.   

Actuarial valuation  

The valuation used for FRS 17 purposes has been based on the most recent actuarial valuations at 5 April 

2007 for both schemes and have been updated by independent qualified actuaries to take account of the 

requirements of FRS 17 in order to assess the liabilities of the schemes at 31 March 2009; the present value 

of the defined benefit obligation was measured using the projected unit credit method. Scheme assets are 

stated at their market value at 31 March 2009. The principal assumptions used by the independent qualified 

actuaries in updating the latest valuation of the schemes for FRS 17 purposes were: 

 (i) Financial assumptions 

John Graham (Dromore) Limited Pension and Life Assurance Scheme 

   31 Mar 31 Mar 

  2009 2008 

  (% p.a.) (% p.a.) 

 

Inflation  3.6 3.4 

Rate of increase of pensions in payment  - prior to 6 April 1997  3.0 3.0 

 - after 5 April 1997  3.8 3.6 

Discount rate for scheme liabilities  6.5 6.8 

 

John Graham (Dromore) Limited employs a building block approach in determining the long-term rate of 

return on pension plan assets. Historical markets are studied and assets with higher volatility are assumed to 

generate higher returns consistent with widely accepted capital market principles. The assumed long-term 

rate of return on each asset class is set out within this note. The overall expected rate of return on assets is 

then derived by aggregating the expected return for each asset class over actual asset allocation for the 

scheme at the 5 April 2009. 

The mortality assumptions are based on standard mortality tables which allow for future mortality 

improvements. The assumptions are that a member currently aged 63 will live on average for a further 

24 years if they are male and for a further 26 years if they are female. For a member who retires in 20 

years at age 63 the assumptions are that they will live on average for a further 26 years after 

retirements if they are male and for a further 27 years if they are female. 

The valuation under FRS 17 at 31 March 2009 shows a net pension deficit (before deferred tax) of 

£1,552,000. A 0.1% increase / decrease in the assumed discounted rate would decrease / increase in the 

net pension deficit of £9k. A 0.1% increase / decrease in the assumed inflation rate would increase / 

decrease in the net pension deficit of £31k. 
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8. Pension costs (continued) 

 

Graham and Maybin Limited Pension and Life Assurance Scheme 

  31 Mar 31 Mar 

  2009 2008 

  (% p.a.) (% p.a.) 

 

Rate of increase in salaries  4.2 4.7 

Retail price inflation (RPI) assumption  3.2 3.7 

Rate of increase of pensions in payment  3.1 3.6 

Discount rate for scheme liabilities  6.7 6.8 

 

The expected rate of return on equities has been determined by setting an appropriate risk premium 

above gilt yields having regard to market conditions at the balance sheet date. The expected long term 

return on the other asset classes is determined by reference to UK long dated gilt yields at the balance 

sheet date. 

The mortality assumptions are based on standard mortality tables which allow for future mortality 

improvements. The assumptions are that a member currently aged 65 will live on average for a further 

22 years if they are male and for a further 25 years if they are female. For a member who retires in 20 

years at age 63 the assumptions are that they will live on average for a further 23 years after 

retirements if they are male and for a further 26 years if they are female. 

The valuation under FRS 17 at 31 March 2009 shows a net pension surplus (before deferred tax) of 

£147,000.  
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8. Pension costs (continued) 

(ii) Assets of the schemes and the expected rates of return 

Combined 

  Value at Value at

  31 Mar 31 Mar 

  2009 2008 

  £’000 £’000 

 

Equities and property  3,664 4,706 

Bonds  2,273 2,152 

Cash and other  1,471 1,486 

Assets held in respect of insured pensioners  4,304 4,278 

  ––––––––––––––– ––––––––––––––– 

Total market value of assets  11,712 12,622 

  ––––––––––––––– ––––––––––––––– 

 

John Graham (Dromore) Limited Pension and Life Assurance Scheme 

 

   Long term  Long term 

   rate of  rate of 

   expected  expected 

   return at Value at return at Value at 

   31 Mar 31 Mar 31 Mar 31 Mar 

   2009 2009 2008 2008 

   (% p.a.) £‘000 (% p.a.) £‘000 

 

Equities and property   7.9 3,236 7.75 4,342 

Bonds   4.0 2,221 4.50 2,100 

Cash and other   1.7 1,449 6.00 1,468 

Assets held in respect  

of insured pensioners   6.5 4,304 6.80 4,278 

    –––––––––––––––  ––––––––––––––– 

Total market value of assets    11,210  12,188 

    –––––––––––––––  ––––––––––––––– 
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8. Pension costs (continued) 

Graham and Maybin Limited Pension and Life Assurance Scheme 

 

   Long term  Long term 

   rate of  rate of 

   expected  expected 

   return at Value at return at Value at 

   31 Mar 31 Mar 31 Mar 31 Mar 

   2009 2009 2008 2008 

   (% p.a.) £‘000 (% p.a.) £‘000 

 

Equities    5.3 428 5.9 364 

Bonds   3.3 52 3.9 52 

Cash and other   3.3 22 3.9 18 

    –––––––––––––––  ––––––––––––––– 

Total market value of assets    502  434 

    –––––––––––––––  ––––––––––––––– 

 
 

(iii) Analysis of the amount charged to operating profit  
 
Group 

 For the year For the  year 

 ending ending 

 31 Mar 2009 31 Mar 2008 

 £’000 £’000 

 

Current service cost 59 58 

Past service cost - - 

  ––––––––––––––– ––––––––––––––– 

Total operating charge 59 58 

  ––––––––––––––– ––––––––––––––– 

 
(iv) Analysis of the amount charged to interest payable and similar charges 
 
Group 
  For the year For the  year 

 ending ending 

 31 Mar 2009 31 Mar 2008 

 £’000 £’000 

 

Expected return on pension scheme assets 797 774 

Interest on pension scheme liabilities (813) (763) 

  ––––––––––––––– ––––––––––––––– 

Net (charge)/income (16) 11 

  ––––––––––––––– ––––––––––––––– 

 
The above asset and liability figures exclude the insured pension liability. 
The actual return on scheme assets for the year ended 31 March 2009 was £879,000. 
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8. Pension costs (continued) 

(v) Analysis of the amount recognised in the Statement of Total Recognised Gains and 

Losses  

 
Group 

 For the year For the  year 

 ending ending 

 31 Mar 2009 31 Mar 2008 

 £’000 £’000 

 

Actual return less expected return on pension scheme assets (1,676) (1,229) 

Experience gains and losses arising on the scheme liabilities (2) (176) 

Changes in assumptions underlying the present value of the scheme liabilities (582) 2,672 

  ––––––––––––––– ––––––––––––––– 

Actuarial (loss)/gain recognised in the statement of total recognised  
gains and losses (2,260) 1,267 

  ––––––––––––––– ––––––––––––––– 

 

(vi) Reconciliation to balance sheet 

 

Group 

  For the year For the year 

  ending ending 

  31 Mar 2009 31 Mar 2008 

  £’000 £’000 

 

Total market value of non-insured asset  7,407 8,343 

Assets held in respect of insured pensioners  4,304 4,278 

  ––––––––––––––– ––––––––––––––– 

Total market value of assets  11,711 12,621 

  ––––––––––––––– ––––––––––––––– 

Present value of non-insured scheme liabilities  8,813 7,907 

Liability in respect of insured pensioners  4,304 4,278 

  ––––––––––––––– ––––––––––––––– 

Present value of scheme liabilities  13,117 12,185 

  ––––––––––––––– ––––––––––––––– 

(Deficit)/surplus in scheme  (1,406) 436 

Related deferred tax asset/( liability) (28%)  394 (123) 

  ––––––––––––––– ––––––––––––––– 

Net pension (liability)/asset  (1,012) 313 

  ––––––––––––––– ––––––––––––––– 

 

The pension plans have not invested in any of the Group‘s own financial instruments nor in properties or 

other assets used by the Group.
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8. Pension costs (continued) 

(vii) Analysis of movement in surplus/(deficit) during the year 

 
Group 

 For the year For the  year 

 ending ending 

 31 Mar 2009 31 Mar 2008 

 £’000 £’000 

 

Suplus/(Deficit) in scheme at beginning of the year 436 (1,709) 

Current service cost (59) (58) 

Contributions 493 925 

Past service costs - - 

Net interest received (16) 11 

Actuarial gain (2,260) 1,267 

  ––––––––––––––– ––––––––––––––– 

(Deficit)/Surplus in scheme at end of the year (1,406) 436 

  ––––––––––––––– ––––––––––––––– 

 

Contributions to the Graham and Maybin Limited Pension and Life Assurance Scheme are payable at the 

rate of 36.4% of pensionable salaries. This amounted to £164k during year ended 31 March 2009 (2008: 

£97k). 

Contributions to the John Graham (Dromore) Limited Pension and Life Assurance Scheme were £27,400 per 

month.  Regular employer contributions during year ended 31 March 2009 are estimated to be £329,000. 

(viii) History of experience gains and losses 

 
Group 

 At At At At At 

 31 Mar 31 Mar 31 Mar 31 Mar 31 Mar 

 2009 2008 2007 2006 2005 

 £’000 £’000 £’000 £’000 £’000 

 

Fair value of scheme assets 11,711 12,621 12,636 11,503 10,078 

Defined benefit obligation (13,117) (12,185) (14,345) (13,693) (13,211) 

 ––––––– ––––––– ––––––– ––––––– ––––––– 

(Deficit)/surplus in scheme (1,406) 436 (1,709) (2,190) (3,133) 

Experience (losses)/gains on 

scheme assets (1,676) (1,229) 280 863 576 

Experience (losses)/gains on 

scheme liabilities (2) (176) (83) 3 (69) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 

The above asset and liability figures include the insured pension liability.
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9. Tax on profit on ordinary activities 

(a) Analysis of charge in year 

 2009 2008 

 £’000 £’000 

Current tax: 

UK corporation tax on profits of the current year 204 154 

Adjustments in respect of previous periods (155) (61) 

Foreign (Republic of Ireland) tax on profits of the current year 157 177 

  ––––––––––––––– ––––––––––––––– 

Tax on profit on ordinary activities (note 9 (b)) 206 270 

  ––––––––––––––– ––––––––––––––– 

Deferred tax: 

Origination and reversal of timing differences (77) (232) 

Timing differences arising from FRS17 pension adjustments 117 264 

Rate changes (2) 49 

Adjustment in respect of previous periods 132 2 

  ––––––––––––––– ––––––––––––––– 

Total deferred tax 170 83 

  ––––––––––––––– ––––––––––––––– 

Share of associates and joint venture tax 39 (12) 

  ––––––––––––––– ––––––––––––––– 

 

Total tax on profit on ordinary activities 415 341 

  ––––––––––––––– ––––––––––––––– 
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9. Tax on profit on ordinary activities (continued) 

(b) Factors affecting tax charge for the year 

 2009 2008 

 £’000 £’000 

 

Profit on ordinary activities before tax 1,654 1,522 

Deduct: share of joint ventures profit before tax (136) (133) 

  ––––––––––––––– ––––––––––––––– 

Group profit on ordinary activities before tax 1,518 1,389 

  ––––––––––––––– ––––––––––––––– 

Profit on ordinary activities multiplied by standard rate of 

corporation tax in the UK of 28% (2008: 30%) 425 417 

Effects of: 

Expenses not deductible net of income not chargeable for tax purposes 100 91 

Income not taxable  (13) (3) 

Depreciation for period in excess of capital allowances 35 408 

FRS 17 Pension timing differences (117) (264) 

Utilisation of tax losses  (10) (191) 

Other timing differences 59 27 

Lower Irish tax rates on subsidiary results (net of remittances)  (155) (193) 

Amortisation of goodwill 37 39 

Prior year adjustment  (155) (61) 

  ––––––––––––––– ––––––––––––––– 

Current tax charge for year (note 9 (a)) 206 270 

  ––––––––––––––– ––––––––––––––– 

 

(c) Factors that may affect future tax charges 

Under the 2007 Finance Act, the rate of UK corporation tax reduced from 30% to 28% with effect from 1 

April 2008.  The effect on the company of these proposed changes to the UK tax system has been fully 

reflected in these financial statements 

Future tax charges will be affected by the level of capital expenditure and the continued level of profits 

earned by ROI subsidiaries. 
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9. Tax on profit on ordinary activities (continued) 

 (d) Deferred tax asset  

Group 2009 2008 

 £’000 £’000 

 

Accelerated capital allowances (489) (506) 

Short term timing differences (60) (57) 

Losses  (134) (211) 

Other timing differences (114) (77) 

FRS 17 Pension provisions (394) 123 

 ––––––––––––––– ––––––––––––––– 

 (1,191) (728) 

Shown against pension provision (note 8) 394 (123) 

 ––––––––––––––– ––––––––––––––– 

Shown in debtors (note 15) (797) (851) 

  ––––––––––––––– ––––––––––––––– 

 
 

Group 

 2009 

 £’000 

Deferred tax: 

Asset at start of year (728) 

Charge to profit and loss account  - current year  38 

 - prior periods 132 

Credit to statement of total recognised gains and losses (633) 

  ––––––––––––––– 

Asset at end of year  

 (1,191) 

 ––––––––––––––– 

The Group applies FRS17 ―Retirement Benefits‖.  As a result, the pension related deferred tax liability is 

included on the face of the balance sheet under the heading ―Pension Liability‖.  The total movement for 

the year amounted to a credit of £518k (2008:charge of £637k) with a charge to the profit and loss account 

of £115k (2008: £257k) and a credit to the Statement of Total Recognised Gains and Losses of £633k 

(2008: charge of £380k). 

 

The Company is a close company for tax purposes.  

 
 

10. Loss of parent company 

The parent Company‘s profit after tax for the financial year amounted to £0.75m (2008: loss of £0.45m). 
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11. Intangible fixed assets 
Group 

 Goodwill 

 £’000 

Cost 

At 31 March 2008 and 31 March 2009 2,630 

  ––––––––––––––– 

Amortisation 

At 31 March 2008 263 
Charge in the year 132 

  ––––––––––––––– 

At 31 March 2009 395 

  ––––––––––––––– 

Net book value 

At 31 March 2009 2,235 

  ––––––––––––––– 

 
At 31 March 2008 2,367 

  ––––––––––––––– 

 

The goodwill which arose on acquisitions in prior years is being amortised on a straight line basis over its 

estimated useful economic life of 20 years. 

 

12. Tangible fixed assets 
Group 

   Fixtures 

   Fittings 

 Land and Plant and tools and  

 buildings machinery equipment Total 

 £’000 £’000 £’000 £’000 
Cost: 
At 31 March 2008 11,846 11,771 1,818 25,435 

Effect of retranslation of subsidiary undertakings - - 36 36 

Additions 2,573 2,042 775 5,390 
Disposals - (651) (503) (1,154) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

At 31 March 2009 14,419 13,162 2,126 29,707 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

Depreciation: 
At 31 March 2008 164 6,898 1,067 8,129 
Effect of retranslation of subsidiary undertakings - - 18 18 
Charge for the year 120 1,809 475 2,404 
Disposals - (612) (497) (1,109) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

At 31 March 2009 284 8,095 1,063 9,442 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

Net book value: 
31 March 2009 14,135 5,067 1,063 20,265 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 
31 March 2008 11,682 4,873 751 17,306 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– –––––––––––––––
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12. Tangible fixed assets (continued) 

The balance sheet value of fixed assets includes £1.36m (2008: £1.38m) in respect of assets held under 

hire purchase contracts. Fully depreciated assets costing approximately £4.8m (2008: £4.7m) are 

included in fixed assets. Included within the cost of land and buildings are assets in the course of 

construction of £8.2m (2008: £5.6m). 

 

13. Fixed asset investments 
Group  

 2009 2008 

 £’000 £’000 

 

Joint ventures (a)  (122) (154) 
Loans to joint ventures (a) 954 - 
Other investments (c) 13 8 
Associates (d) 7 2 
Loan to associates (d) 1,709 - 

 

 
Company  

 
Subsidiaries (b)  47,500 47,500 

  ––––––––––––––– ––––––––––––––– 

 

(a)  Group 
Joint ventures  

 £’000 

 

At 1 April 2008 (154) 
Share of profit retained by joint venture  97 
Capital Repaid (65) 

  ––––––––––––––– 

At 31 March 2009 (122) 

  ––––––––––––––– 

 

 2009 2008 

 £’000 £’000 

Share of assets 

Fixed assets 180 211 

Current assets 1,534 1,835 

  ––––––––––––––– ––––––––––––––– 

 1,714 2,046 
Share of liabilities 

Liabilities due within one year (512) (667) 

Liabilities due after one year or more (1,324) (1,533) 

  ––––––––––––––– ––––––––––––––– 

 (1,836) (2,200) 

  ––––––––––––––– ––––––––––––––– 

 (122) (154) 

  ––––––––––––––– ––––––––––––––– 
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13. Fixed asset investments (continued) 

 (a) Joint ventures (continued) 

Loans to joint ventures 

                 £’000 

At 1 April 2008  - 

Additions  954 

   ––––––––––––––– 

At 31 March 2009  954 

   ––––––––––––––– 

 

(b)  Company 

 £’000 

Shares in subsidiaries - cost and net book value 

At 1 April 2008 and 31 March 2009 47,500 

  ––––––––––––––– 

 

(c) Group  

  £’000 

 

At 1 April 2008  8 

Additions  5 

   ––––––––––––––– 

At 31 March 2009  13 

   ––––––––––––––– 

 

(d)  Group 

  £’000 

Shares in associates at cost 

 

At 1 April 2008  2 

Additions  5 

   ––––––––––––––– 

At 31 March 2009  7 

   ––––––––––––––– 

 

Loans to associates 

                 £’000 

At 1 April 2008  - 

Additions  1,709 

   ––––––––––––––– 

At 31 March 2009  1,709 

   ––––––––––––––– 

 

The Group currently does not consolidate the associate investment due to the fact that it has not returned a 

net profit or loss to date, and thus there is no change in the share of net assets in comparison to the cost of 

investment held. 
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13. Fixed asset investments (continued) 

Subsidiaries 

At the balance sheet date, the wholly owned subsidiaries comprise:  

Subsidiary Principal activity Country of registration 

 

John Graham (Dromore) Building and civil Northern Ireland  

Limited engineering works  

 

John Graham Property Holding company Northern Ireland  

Investments Limited non-trading  

 

John Graham Developments Holding company Northern Ireland  

Limited non-trading  

  

JGD (Lagan Mills) Limited* Property Northern Ireland  

 development 

 

JGD (Market Square) Limited* Property Northern Ireland  

 development  

 

JGD (Moira) Limited* Property Northern Ireland  

 development  

 

JGD (Mossvale) Limited* Property Northern Ireland  

 development  

 

JGD (The Mount) Limited* Property Northern Ireland  

 development  

 

Graham Projects Limited**** Building and civil  Republic of Ireland  

 engineering works 

 

Irish Waterways Limited**** Dormant Northern Ireland  

 

Northwin Limited**** Provision of an educational  Northern Ireland  

 facility under PPP 

 

Northwin Holdings**** Holding company non- Northern Ireland  

(Belfast) Limited trading 

 

Northwin Intermediate ** Non-trading Northern Ireland  

(Belfast) Limited 

 

Northwin (Belfast) Limited***  Provision of an educational Northern Ireland  

 facility under PPP  

 

GGF Developments *** Non-trading Northern Ireland  

Limited  

 

Northwin Developments ** Property development Northern Ireland  

(Belfast) Limited 

All of the above holdings are of ordinary share capital.
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13. Fixed asset investments (continued) 

Subsidiary Principal activity Country of registration 

 

Northwin (Balmoral & **** Provision of an educational Northern Ireland  

Wellington) Limited facility under PPP 

 

Graham and Maybin Limited **** Facilities management  Northern Ireland  

 services    

 

*         held by John Graham Developments Limited 

**       held by Northwin Holdings (Belfast) Limited 

***     held by Northwin Intermediate (Belfast) Limited 

****  held by John Graham (Dromore) Limited 

 

Joint ventures 

  Group Total 

  Direct or equity issued 

  Indirect holding share 

Joint venture Activity holding % capital 

  

Graham Gambro Limited Services under PPP Indirect 50 £300,000* 

Partners in Healthcare Provision of a healthcare Indirect 33⅓ £300* 

Technology Limited facility under PPP   

Corrie Mains Mauchline Ltd Property Development Indirect 50% £2** 

 

*  held by John Graham (Dromore) Limited 

** held by John Graham Developments Limited 

 

All joint ventures are incorporated in Northern Ireland.  The results for all joint ventures are to 31 March. 

 

Associates 

  Group Total 

  Direct or equity issued 

  Indirect holding share 

Associate Activity holding % capital 

  

Scottish Borders Education Provision of educational Direct 25 £10,000* 

Partnership (Holdings) Limited facilities under PPP 

East Down Education  Provision of educational Direct 25 £10,000* 

Partnership (Holdings) Limited facilities under PPP 

Lisburn Education  Provision of educational Direct 25 £10,000* 

Partnership (Holdings) Limited        facilities under PPP 
 

*  held by John Graham (Dromore) Limited 
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14. Stocks 
Group 

 2009 2008 

 £’000 £’000 

 

Raw materials and consumables 168 153 

Development land stock 3,605 2,828 

  ––––––––––––––– ––––––––––––––– 

 3,773 2,981 

  ––––––––––––––– ––––––––––––––– 

 

15. Debtors 
 Group Company Group Company 
 2009 2009 2008 2008 
 £’000 £’000 £’000 £’000 
Amounts receivable in less than one year: 
PFI debtor 743 - 710 - 
Trade debtors 4,787 - 6,329 - 
Amounts owed by Group undertakings - 2,000 - 2,000 
Amounts owed by related undertakings 85 - - - 
Amounts recoverable on long term contracts 40,311 - 36,232 - 
Other debtors 693 - 126 - 
Corporation tax recoverable 1,152 - 764 - 
Deferred tax asset 797 - 851 - 
Prepayments and accrued income 8,862 - 5,671 - 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 57,430 2,000 50,683 2,000 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

Amounts receivable in more than one year: 
PFI debtor 20,035 - 20,778 - 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 
 

16. Current asset investments 
Group 

 2009 2008 

 £’000 £’000 

Listed investments: 

Cost at start and end of year 13 13 

Other investments 17,094 13,892 

 ––––––––––––––– ––––––––––––––– 

 17,107 13,905 

 ––––––––––––––– ––––––––––––––– 

 

The market value of listed investments as at 31 March 2009 was £ 10k (2008: £11k).  Other investments 

represent short-term deposits recognised as current asset investments. 

 

A balance of £2,866k  is included within current asset investments over which a fixed charge is held. 
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17. Cash at bank and in hand 

A balance of £151k (2008: £2,467k) is included within cash at bank and in hand over which a fixed 

charge is held. 

Included within cash at bank and in hand are deposits totalling £1,479k (2008: £2,462k) in relation to 

payments in advance by a customer.  These deposits are held in the company‘s name and can only be 

used subject to customer agreement. 

18. Creditors:  amounts falling due within one year 
Group 

 2009 2008 

 £’000 £’000 

 

Bank loans and overdrafts (see note 21) 3,944 4,788 

Trade creditors and accruals 62,032 48,918 

Other taxation and social security 2,315 3,421 

Other creditors 282 1,589 

Payments on account 12,902 10,259 

Consortium relief 49 47 

Hire purchase and finance lease creditors (see note 20) 436 537 

 ––––––––––––––– ––––––––––––––– 

 81,960 69,559 

 ––––––––––––––– ––––––––––––––– 

 

 19. Creditors: amounts falling due in more than one year  
Group 

 2009 2008 

 £’000 £’000 

 

Obligations under hire purchase contracts (see note 20) 542 596 

Bank loans and overdrafts (see note 21) 23,234 21,464 

 ––––––––––––––– ––––––––––––––– 

 23,776 22,060 

 ––––––––––––––– ––––––––––––––– 

20. Hire purchase obligations 
Group 

 2009 2008 

 £’000 £’000 

Analysis of obligations under hire purchase contracts: 

Within one year 436 537 

Between one and two years 275 355 

Between two and five years 267 241 

 ––––––––––––––– ––––––––––––––– 

 978 1,133 

 ––––––––––––––– ––––––––––––––– 
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21. Bank loans and overdrafts 
Group 

 2009 2008 

 £’000 £’000 

Amounts payable: 

Within one year or on demand 3,944 4,788 

Between one and two years 1,557 1,185 

Between two and five years 4,449 3,868 

In more than five years  17,228 16,411 

 ––––––––––––––– ––––––––––––––– 

 27,178 26,252 

 ––––––––––––––– ––––––––––––––– 

 

Long term loans are repayable in monthly instalments.  Interest is charged as LIBOR plus 1 to 2%.   

 
Security 
 

Bank borrowings are secured by way of fixed and floating charges over the assets of the Group. Bank 

overdrafts are repayable on demand. 

With respect to the Group providing an educational facility at Belfast Institute of Further and Higher 

Education, under the Private Finance Initiative , the Bank of Scotland (Ireland) Limited holds as security 

the following: 

 
- a charge over all contracts associated with the project; 
- a direct agreement with the Education Board regarding step-in rights; and 
- collateral warranties. 

 

22. Deferred income 
Group 

 £’000 

Balance at 31 March 2008 1,393 

Release to profit and loss (65) 

 ––––––––––––––– 

Balance at 31 March 2009 1,328 

 ––––––––––––––– 
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23. Provision for liabilities 
Group 

 £’000 

Dilapidations provision 

At 31 March 2008 3,004 

Charged to the profit and loss account 618 

Utilisation (344) 

 ––––––––––––––– 

At 31 March 2009 3,278 

 ––––––––––––––– 

 

A provision is recognised for the costs incurred in relation to the contracted ongoing renewal 

requirements for PPP premises. The projected expenditure upon which this provision is based is reviewed 

annually. 

 

24. Called up share capital  

 2009 2008 

 £ £ 

Authorised 

237,500 ordinary shares of £1 each 237,500 237,500 

250,000 ‗A‘ ordinary shares of 5p each 12,500 12,500 

  ––––––––––––––– ––––––––––––––– 

 250,000 250,000 

  ––––––––––––––– ––––––––––––––– 

Called up, allotted and fully paid 
52,250 ordinary shares of £1 each 52,250 52,250 
55,005 ‗A‘ ordinary shares of 5p each 2,750 2,750 

  ––––––––––––––– ––––––––––––––– 

 55,000 55,000 

  ––––––––––––––– ––––––––––––––– 
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25. Reconciliation of shareholders’ funds and movements on reserves 

Group 

    Capital  Profit and   

  Share Revaluation redemption loss  

  capital reserve  reserve  account Total  

  £’000 £’000 £’000 £’000 £’000 

 
At 31 March 2007  55 1,617 45 21,731 23,448 
Profit for the year  - - - 1,181 1,181 
Net actuarial gains  - - - 1,267 1,267 
Deferred tax on actuarial   - - - (380) (380) 
gains  
Currency adjustments  - - - 266 266 
Dividends paid  - - - (750) (750) 

  ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

At 31 March 2008  55 1,617 45 23,315 25,032 
Profit for the year  - - - 1,239 1,239 
Net actuarial gains  - - - (2,260) (2,260) 
Deferred tax on actuarial       
gains  - - - 633 633 
Currency adjustments  - - - 485 485 
Dividends paid  - - - (750) (750) 

  ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

At 31 March 2009  55 1,617 45 22,662 24,379 

  ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 
 

Company 

   Other  Profit and  

 Share Merger capital loss  

 capital reserve reserve  account Total  

 £’000 £’000 £’000 £’000 £’000 

 
At 31 March 2007 55 48,945 - -   49,000 
Unrealised gain on dividends in specie - - 3,200 - 3,200 
Transfer on impairment of intergroup  
balance - - (1,500) 1,500 - 
Impairment of merger related investment - (1,500) - - (1,500) 
Loss for the year  - - - (450) (450) 
Dividends paid - - - (750) (750) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

At 31 March 2008 55 47,445 1,700 300 49,500 
Profit for the year  - - - 750 750 
Dividends paid - - - (750) (750) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

At 31 March 2009 55 47,445 1,700 300 49,500 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 
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26. Contingent liabilities 

Contingencies exist in respect of guarantees and undertakings of a trading nature including, for instance, 

obligations accepted in entering contract joint ventures and joining in contract bonds.  Appropriate 

provisions are made in assessing amounts recoverable on contracts when any liabilities are deemed to 

exist in relation to these guarantees and undertakings.  

27. Other financial commitments 

At 31 March, the Group had annual commitments under cancellable and non-cancellable operating leases 

as set out below: 

  Motor  Motor 

 Property vehicles Property vehicles 

 2009 2009 2008 2008 

 £’000 £’000 £’000 £’000 

Leases which expire: 

Within one year 78 83 48 48 

Within 2 to 5 years 128 168 110 223 

After 5 years 88 - 90 - 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 294 251 248 271 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 
 

28. Related party transactions 

The Company has taken advantage of the exemption in Financial Reporting Standard No.8 ―Related 

Party disclosures‖ from disclosing transactions with greater than 90% owned subsidiaries that are part of 

the John Graham Holdings Limited group of companies.  

In the normal course of business the Group provides construction, facilities management, and 

management services, on an arms-length basis, to Joint Ventures.  The total services provided by the 

Group to Joint Ventures amounted to £263k (2008: £278k).  Amounts due from the Joint Venture at the 

year end were £8k (2008: £143k). The total services provided by the Group to Associates amounted to 

£26,109k (2008: £31,244k).   

 

Moss Lane Holdings Limited, and its subsidiary undertaking Moss Lane Developments Limited, are 

regarded as related parties as defined by Financial Reporting Standard 8 ‗Related Party Disclosures‘ due 

to their common shareholders and directors. The total services provided by the Group to Joint Ventures 

amounted to £25k (2008: £nil) and the total services provided by Moss Lane Developments Limited to 

the Group amounted to £136k (2008: £121k)
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29. Notes to the cash flow statement  

(i) Reconciliation of operating profit to net cash inflow from operating activities: 

 2009 2008 

 £’000 £’000  

 

Operating profit  1,374 924 
Depreciation  2,404 1,999 
Profit on sale of fixed assets  (94) (129) 
Amortisation of goodwill  132 131 
(Increase) in stock  (792) (814) 
(Increase) in debtors  (5,256) (13,072) 
Increase in creditors and deferred income  12,618 15,552 
Deferred income released (65) (66) 
Movement in provisions 274 411 
Difference between pension charge and cash contributions (434) (868) 

  ––––––––––––––– ––––––––––––––– 

 10,161 4,068 

  ––––––––––––––– ––––––––––––––– 

 

 (ii) Reconciliation of net cash flow to movement in net (debt)/funds: 

 2009 2008 

 £’000 £’000  

 

Increase in cash in the year  649 3,915 
Cash outflow re hire purchase financing  557 601 
Cash outflow/ (inflow) from movement in liquid resources  2,308 (6,578) 
Cash (inflow)/outflow from (increase)/decrease in debt  (1,586) 1,257 

  ––––––––––––––– ––––––––––––––– 

Change in net funds/(debt) resulting from cash flows 1,928 (805) 
New hire purchase agreements (402) (503) 
Translation difference  374 161 

  ––––––––––––––– ––––––––––––––– 

Movement in net debt in the year  1,900 (1,147) 
Net (debt)/funds at 1 April  (621) 526 

  ––––––––––––––– ––––––––––––––– 

Net funds/(debt) at 31 March  1,279 (621) 

  ––––––––––––––– ––––––––––––––– 
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29. Notes to the cash flow statement (continued) 

(iii) Analysis of net (debt)/funds: 

 

 At 1  Other   At 31 

 April  non-cash  Exchange March  

 2008 Cash flow changes  movement 2009 

 £’000 £’000 £’000 £’000 £’000 

 

Cash at bank and in hand  8,846 (331) - 693 9,208 

Overdrafts (1,317) 980 - - (337) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 7,529 649 - 693 8,871 

Hire purchase agreements  (1,133) 557 (402) - (978) 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 6,396 1,206 (402) 693 7,893 

Short term loans  (3,471) 1,140 (956) (319) (3,606) 

Long term loans  (21,464) (2,726) 956 - (23,234) 

Current asset investments 17,918 2,308 - - 20,226 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 (621) 1,928 (402) 374 1,279 

 ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– ––––––––––––––– 

 

During the year the Group entered into finance lease arrangements in respect of assets with a total capital 

value at the inception of the leases of £402k. 

For the purposes of the cash flow statement short-term deposits (with less than 3 months maturity) are 

included within current asset investments . 

 

30. Dividends 

Declared and paid during the year: 

 2009 2008 

 £’000 £’000  

Equity dividends on ordinary shares 

1
st
 interim dividend for 2008 - £6.36 per share - 333 

Final dividend for 2008 - £7.27 per share - 381 
1

st
 interim dividend for 2009 - £6.82 per share 356 - 

Final dividend for 2009 - £6.82 per share  356 - 
 
Equity dividends on A ordinary shares 
1

st
 interim dividend for 2008 - £0.32 per share - 17 

Final dividend for 2008 - £0.36 per share - 19 
1

st
 interim dividend for 2009 - £0.34 per share 19 - 

Final dividend for 2009 - £0.34 per share  19 - 

  ––––––––––––––– ––––––––––––––– 

 750 750 

  ––––––––––––––– ––––––––––––––– 

 


