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In a break with tradition, the 2018 budget was delivered on a 
Monday (October 20th). 

Typically announced on a Wednesday, Chancellor Philip 
Hammond revealed his economic plan at the start of the 
week, and a month earlier than customary in order to avoid a 
clash with the final Brexit negotiations in November.

Over the course of a 70-minute speech, the Member of 
Parliament (MP) for Runnymede and Weybridge declared 
that the “era of austerity is finally coming to an end”.

Promising a “brighter future”, the Chancellor outlined a range 
of proposals designed to stimulate the economy, including a 
further £650m of grant funding for English local authorities 
struggling to cope with rising care bills for 2019/20.

As expected, his pronouncements were derided by “the 
Opposition”, and criticised for being littered with “half 
measures and quick fixes”.

Despite the understandable political discord, the tone, if not 
the actual substance, of the speech came as welcome relief 
for local authorities.

That’s because local government has gone through “the 
most intense period of change in a generation”, as stated 
by Michael King, the Local Government and Social Care 
Ombudsman.

“Under Pressure”

Within his “Under Pressure – the impact of the changing 
environment on local government complaints” report, which 
was published on December 4th, the Ombudsman highlighted 
that in the context of “significant budget reductions, 

changing demand on services and technological advances” 
most councils have had to ask themselves “tough questions 
to strike the balance between the things they would like to do, 
and those they must”.

This view reinforced those of the Local Government 
Association (LGA) who warned in October (2018) that “the 
financial viability of some councils is now under threat and 
many others are increasingly unable to provide dignified care 
for our elderly and disabled, protect children, boost economic 
growth, fill potholes, build homes and much more”.

The organisation, described as the “national voice of local 
government”, also predicted that funding pressures and a 
rising demand for services, particularly in relation to social 
care and homelessness support, could leave “local services in 
England facing a £3.9 billion funding black hole next year”.

Beyond considerable injections of funding from Westminster, 
are there alternative avenues which local authorities and 
councils can explore to help ease some of the fiscal burden?

Collaborative working

John McDonald, GRAHAM Group Corporate Development 
Director, believes there are, and insists a collaborative 
working model between the public and private sectors 
represents one potential solution.

Having achieved an average 30% reduction in costs for 
GRAHAM’s FM clients in this sector, coupled with a 98% 
customer satisfaction rate, the statistics demonstrate the 
veracity of his opinion.



He said:

“There is no question that local authorities and councils continue to face significant challenges 
in how they operate and provide services. Not only have their funding streams been dramatically 
reduced but the demand on their services has also intensified. 

“There are no easy solutions, but we’ve found that developing mutually beneficial partnership 
agreements that focus on the application of best practice and the attainment of agreed targets 
have delivered significant economic benefits for our local authority partners.

“Headline examples across our portfolio of local authority and council clients include a 30% 
reduction in costs and an 80% improvement in response times. Importantly, we have also 
recorded 98% customer satisfaction, which is testament to the partnership model that we have 
created. I strongly believe that we can seamlessly implement this approach across the entire local 
government sector.”
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Partnership arrangements

Increased efficiency and the eradication of duplication have 
been common themes across GRAHAM’s local authority 
portfolio - one that features partnership arrangements with 
Croydon Council, Solihull Metropolitan Borough Council, 
Cambridgeshire County Council and North Somerset Council.

Within this heavily burdened sector, GRAHAM provides a 
broad range of facilities management services, including 
Total FM, Hard FM (Planned, Reactive Maintenance Services 
and Minor Works), Soft FM Services, Compliance Services, Fire 
and Risk Management, Traffic Management and Asbestos 
Management.  

Since May 2015, the leading national contractor has 
delivered Hard FM Building Fabric Planned and Reactive 
Maintenance Works, and Multi-Trade Planned Works, as part 
of a successful partnership with Croydon Council – London’s 
second largest borough by population.

Embedded within this “true partnership” are measurable 
objectives, particularly around recruitment and investment 
in the local Croydon community, and explicit social value 
commitments, which have strengthened GRAHAM’s 
relationship with the Council and continue to enhance 
outcomes for stakeholders, residents and service users.

Such is the strength of collaboration, Mark Norrell, Croydon 
Council’s Director of Facilities and Support Services, said 

that having “an experienced partner who is prepared to work 
with us, combined with their commitment to help us achieve 
our objectives, makes a real difference to the way we work 
together and improve”.

Positive feedback

It’s just one example of the positive feedback GRAHAM has 
received, as John explains:

“Customer satisfaction is key to how we operate as a 
business, and this is reflected in the bespoke management 
and operational solutions that we apply to our local authority 
contracts. We ensure that knowledgeable, experienced teams 
from the local area view themselves as an extension of the 
council and local authority, and not just a contractor working 
separately in silos.

“This allows us to deliver tangible economic benefits and 
our clients have consistently informed us that they value 
us as a result. In addition, it allows us to deliver social value 
at the greatest point of impact for the local communities 
which we serve. We are passionate about enhancing 
outcomes and, in terms of Croydon Council, we are fully 
aligned to its “Social Initiative”, which means that we utilise 
a skilled local supply chain and remain committed to a 75% 
SME engagement target.”



Digital transformation

Renowned as a “digital by default” company, GRAHAM’s 
FM operations are substantially strengthened through the 
development and implementation of digital technologies that 
transform the way it plans, delivers and manages assets.

Exemplifying this approach, in early 2018 GRAHAM became 
the first UK wide contractor to achieve dual British Standards 
Institute (BSI) Kitemark™ certification for both BIM Design 
and Construction (PAS 1192-2) and Asset Management 
(PAS 1192-3).

This commitment to innovation fits neatly into the UK 
Government’s strategy to invest in digital technology to 
revolutionise the delivery of public services.

Indeed, on 7th December 2018 Local Government Minister 
Rishi Sunak MP awarded councils almost £1.3m to “find 
solutions for how digital technology can improve services” for 
the public.

Examples include the implementation of “innovative 
technology” such as chatbots, artificial intelligence and 
one-stop shop websites, with the capacity to be harnessed 
to improve service delivery.

Some 16 projects across the country were awarded 
grants of up to £100k with 57 councils working in teams 
to shape new digital services and explore the potential 
of modern technology.

Furthermore, the Government’s new Local Digital 
Collaboration Unit will also work with LocalGov Digital, an 
organisation made up of people who work on digital solutions 
in local government “to create a place to see details of all the 
digital transformation happening” in the sector.

Industry leader

The ongoing digitisation of FM, married with the digital 
investment being applied to the local government sector, 
positions GRAHAM as an industry leader, as John outlines:

“We pride ourselves on being at the forefront of 
technological innovation and our BIM certification 
is just one example of how we are giving our clients 
and stakeholders confidence and assurance that 
we provide consistent excellence in this area. 

“We have invested in people and technology 
to help us drive forward the processes we have 
implemented, this then extends to our local 
authority clients and supply chain as we work 
collaboratively with them. We offer the best, most 
intuitive asset management systems available. 
Our PAS 1192-3 compliant systems deliver the best 
asset information, which has helped our clients to 
improve their maintenance strategies and future 
lifecycle investment decisions.

“We are continually looking to implement new, 
intelligent technology that will simultaneously 
save our local authority clients money in this 
challenging fiscal climate but will also help to 
streamline our service offering.”
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For more detailed information on GRAHAM’s local authority expertise visit: 
graham.co.uk/Expertise/Facilities-Management 

or to discuss in detail how GRAHAM can help cut expenditure across your estate contact John via: 
graham.co.uk/about-us/leadership-team/john-mcdonald
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