
insight

‘Off-site’,
out of mind

Modern methods of construction (MMC) 
are not being “considered”.

That’s the headline takeaway gleaned from our 
“Modern Methods of Construction Survey”.

Commissioned specifically for the Higher Education 
Strategic Planners Association (HESPA) 2019 Annual 
Conference in February, we created the bespoke 
survey with the aim of identifying current attitudes 
towards MMC within the higher education sector.

Overwhelmingly, 72% of respondents 
indicated that they had not considered 
adopting MMC for their capital projects.

Significantly, 100% of those surveyed  
revealed that they are planning capital 
projects, ranging from £2-30m+, over the  
next three years.

The perception of MMC was also unfavourable, with 
two thirds of respondents believing that modern 
methods were largely “trend setting”.

From this evidence, the construction industry has a 
long way to go before modern methods of construction 
are viewed as optimum solutions.

For a step change to happen, education is paramount. 

Contractors must extol the very real benefits of MMC, 
not just in cost and programme, but in terms of quality.

Improved sustainability, coupled with a reduction in 
disruption to local communities, also represent unique 
selling points worth capitalising on.

Perhaps, it will take a “once in a generation” 
infrastructure project to transform mindsets.

In this regard, Heathrow Airport is taking the lead. 

The “world’s busiest two-runway airport” has plotted 
a visionary route towards construction of its third 
runway, with MMC at its core, based around four 
off-site expansion hubs.

Heathrow Airport



This ambitious £14bn project aligns with the Government’s “Construction 2025” Strategy and its “presumption in 
favour” of off-site manufacturing.

Success, therefore, depends on a joined-up approach, and clients realising how the integration of MMC into their 
project brief is the best way forward. 

With success comes awareness and increased uptake.

The House of Lords Science and Technology Committee’s “Off-site manufacture for construction: Building 
for change” report (debated in December 2018) has suggested a number of recommendations to accelerate 
the process.

Among them are the establishment of new technical qualifications to close the skills gap, resources and leadership 
to become “better integrated”, continued commitment to whole-life value procurement as opposed to upfront costs, 
and increased funding for research and development that demonstrates the “value” off-site construction “can bring 
over the lifetime of buildings and infrastructure”.

But it also rests with contractors like ourselves, and construction more broadly, to be bold, leverage off the 
momentum of projects like Heathrow and promote the virtues of MMC so that the industry can modernise 
and thrive.

Only then will the statistics change and, in reference to the title of the HESPA Conference, will clients consider the 
“Value and Greater Good” of MMC.

Do you have any capital projects planned over the next three years?
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What type of facilities are you planning to develop 
over the next three years?

ResidentialAcademicInfrastructure

Innovative 
and modern 

techniques are 
trend setting

What are the other perceived benefits for 
using modern methods of construction?

Environmental
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shortage in 
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Have you considered any of 
the following modern methods 

of construction?
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14%14%

YES
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Off-site 
manufacturing 

components

NO

What would be your principal reason for considering 
off-site manufacturing?

Cost Time Quality

28% 10%62%

21% 43% 36%
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