
insight

The practical 
application of 
ISO 44001 in 
partnership 
with LLWR

After months of planning, meticulous preparation and 
a rigorous audit process, GRAHAM’s commitment to 
collaborative working practices was formally recognised at 
the start of August 2018 following the award of ISO 44001 
certification for ‘Collaborative Business Relationships’.

The independent, third-party endorsement has reinforced 
the privately-owned company’s position as a leader in the UK 
construction market and positions GRAHAM among a select 
group of UK contractors in receipt of the new generation 
international standard.

In essence, the ISO provides the infrastructure to underpin 
sustainable business relationships and harness the benefits 
of collaborative working.

But when you strip the words back, what does it really mean?

Strategic delivery

For those within GRAHAM’s Civil Engineering Division, the 
answer lies at the heart of its partnership with Low Level 
Waste Repository Ltd (LLWR) and its role as the strategic 
delivery partner in LLWR’s single contractor Engineering, 
Design and Construction Framework (EDCF).

Since October 2014, GRAHAM has completed a range of 
complex work packages under either NEC Option A, C or 
E conditions at the UK’s only low-level radioactive waste 
disposal facility in Drigg, Cumbria.

In such a heavily regulated nuclear environment, close 
collaboration and robust communication are paramount. 

And, in the view of GRAHAM’s Managing Director – Civil 
Engineering, Leo Martin, the demonstrable application of 
collaboration is explicitly clear at LLWR as evidenced in the 

establishment of ‘joint EDCF objectives’ and the creation of 
a ‘Joint Relationship Management Plan’, which practically 
articulate the core principles behind ISO 44001.

Indeed, such is the focus of collaborative practice attached 
to the GRAHAM/LLWR partnership, the Drigg project was 
selected for evaluation and scrutinised as part of GRAHAM’s 
successful ISO 44001 audit. 

Defined collaborative practices

“In partnership with LLWR we are managing 
the delivery of a complex £30m framework, 
therefore close collaboration and the 
establishment of defined collaborative 
practices is fundamental to the success of 
each programme of work that we undertake,” 
said Leo.

“It’s even more important within the confines of a rigid 
nuclear environment that covers around 110 hectares. As a 
range of complex, and often interfacing programmes, take 
place simultaneously, we understand that the success of the 
framework is not merely dependent on the integration of 
processes and procedures.

“It’s also dependent on our ability to manage, monitor and 
measure the developing relationship between ourselves, 
LLWR and the constituent elements of the EDCF team. 
We have implemented a range of collaborative practices 
at Drigg, which have helped to significantly promote and 
strengthen collaboration. 



“To gain ISO 44001 certification is a tremendous achievement 
for everyone at GRAHAM. With responsibility for civil 
engineering in the business, I’m especially proud that 
our work with LLWR has played such an important role in 
securing this international recognition.”

Under three defined programmes of work, GRAHAM’s 
‘one team, one vision’ approach, centred on effective 
collaboration with LLWR, who operate the site on behalf of 
the Nuclear Decommissioning Authority (NDA), has ensured 
the successful delivery of the framework’s parameters.

The three defined programmes include a ‘Security 
Enhancements Programme’, a ‘Repository Infrastructure 
Programme’ and a ‘Repository Development Programme’. 
Notable achievements include the completion of optimisation 
and closure works, the construction of three re-locatable 
storage enclosures and trench cap improvements.

Joint EDCF objectives and the key to 
collaboration

The integration of both GRAHAM’s and LLWR’s behaviours 
and expectations into a mutually agreed framework vision 
has enabled the partnership to realise a range of positive 
outcomes including the efficient execution of works and 
services, the rationalisation of functions and the streamlining 
of processes. 

Some of the key joint objectives implemented consist of:

• Senior Executives Responsible (SERs): The appointment 
of SERs arriving at six core principles for delivery, 
which has established a ‘seamless team’ and ‘seamless 
transitions’ between design and construction

• ‘Joint Relationship Management Plan’ (JRMP): The 
creation of a JRMP – merging two separate business 
cultures into one

• ‘Best person for the role principle’: The appointment 
of suitably competent and experienced individuals for 
specific functions irrespective of employer

• Lean and continuous improvement: The delivery of Lean, 
integrated programmes of work that provide cost and 
time certainty with no accidents 

• Right first time: All Non-Conformances (NCRs) closed 
out before handover

• Legacy: A commitment to leave a lasting legacy for 
Drigg and the surrounding areas

• Accountability: Given the mix of personnel from 
both organisations across functions and teams, a 
bespoke RACI matrix was developed to establish who is 
responsible, accountable and consulted

• KPIs: Agreed, measured and monitored KPIs ensure all 
parties are focused on achieving all deliverables

• Measurement: The collaborative culture is measured 
with assessment tools such as team effectiveness 
questionnaires, critical behaviours tools and a trust 
evaluation tool

(Pictured at the formal receipt of GRAHAM’s ISO 44001 certificate are): GRAHAM Group Executive Chairman, Michael Graham, Operations Director of NQA, Nick Wright, Head of 
Public Affairs at LLWR, Cath Giel, and GRAHAM Managing Director – Civil Engineering, Leo Martin



Considerate Constructors Scheme Award

An additional measure of the success of the GRAHAM/LLWR 
partnership was exemplified in April 2018 when it reached the 
‘pinnacle of considerate construction’ following receipt of the 
Most Considerate Site Runners-Up Award at the Considerate 
Constructors Scheme’s (CCS) National Site Awards.

The CCS National Site Awards recognise those sites 
registered with the Scheme that have raised the bar for 
considerate construction.

The Scheme presented 840 National Site Awards, out of a 
total of around 8000 eligible to win an award. In addition to 
six Most Considerate Site Awards, there were 348 Bronze, 
304 Silver and 159 Gold, as well as 23 Most Considerate Site 
Runners-Up.

The LLWR EDCF was recognised as one of the very highest 
performing Gold Award winners in the £10m-£50m value 
banding category and nominated as one of only 23 Most 
Considerate Site Runners-Up as a result.

This was only the second time the LLWR EDCF had entered 
the scheme and the national recognition is, in Leo’s opinion, 
further validation of the effective collaborative practices 
in place.

The benefits of our collaborative approach

“After earning Bronze last year, to now receiving Gold along 
with the Most Considerate Site Runners-Up accolade 

For a deeper insight into GRAHAM’s civil engineering operations contact Stephen Hand by clicking on 
https://www.graham.co.uk/expertise/civil-engineering/stephen-hand or for more information on GRAHAM’s 
civil engineering projects visit: https://www.graham.co.uk/expertise/civil-engineering

highlights the efforts that have been made to achieve the 
very highest standards. We are now competing on a national 
level and this is testament to the hard work of all of the team,” 
added Leo.

“The CCS award provides independent verification of our 
commitment to collaborative working, which has been crucial 
to the success of the EDCF. It is just one of many benefits that 
our collaborative approach has realised.

“Establishing a framework vision at an early stage solidified 
our joint purpose and established a standard of excellence to 
work towards.

“The ‘Framework Execution Plan’ has effectively combined 
both organisations into one team so that synergies can be 
realised and capitalised upon.

“We also optimised resources and reduced overheads, for 
example, by integrating an office where LLWR and GRAHAM 
staff work harmoniously, side by side.

“Furthermore, we will continue to concentrate on the 
complementary skills of the GRAHAM and LLWR teams, and 
release future cost savings through ‘best person for the role’ 
appointments while avoiding traditional ‘man marking’ and 
duplication of resources. I look forward to a future long-
term, mutually beneficial relationship with LLWR where 
collaboration remains our core focus.”

An aerial view of the LLWR site
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